Introducing the Support Planner

1. Developing solutions to meet student needs
Most prospective users start out thinking that the Planner is a better record keeping device. This is Level 2 of six possible levels of response identified so far (each level includes some aspects of most of the other levels)
L 1. Ad hoc - as in 'Seven Periods With Mr Gormsby' 

L 2. Reactive - criticising, correcting, zero tolerance, three strikes, consequences, sending home reports, etc 

L 3. Responsive - achieving resolution of situations that arise 

L 4. Proactive – prevention - putting in place measures that significantly reduce the occurrence of incidents 

L 5. Capacity building – coaching - focusing on developing the capacity of the school (staff and programs) to meet the needs of all involved within the everyday life and work of the school 

L 6. Community building - achieving a culture shared throughout the school and with the community in which differences & conflicts are dealt with easily and well more people enjoy success, well-being and support

2.  Conversations

Experienced users see the Planner as being about having better informed, and more productive conversations: moving towards level 4 and beyond
· staff - staff
· staff - students
· staff  - support professionals
· staff - families
· support professionals - students (&  families)
Out of these conversations come 
· actions and arrangements

· major learning about each school, what it does or doesn't do well, where its trouble spots are....
· recognition of student, staff and family needs
· recognition of student, staff and family achievements
· plans for collaborative supporting action in response to needs
· changed ways of talking about all aspects of the school
· professional learning for all in the everyday life and work of the school
· school capacity building
· ultimately building the school as a peaceful, purposeful community. 
Many schools are reporting a dramatic reduction in problems and some are beginning to run out of problem kids!!! Most users have stopped fussing about 'consequences' (level 2)  and are now focused on enabling all achieve success and well-being. 
 

3. Governance (see website)
Principals will want to help shape how, when, why these conversations will occur and the outcomes that are intended. However, in most (medium to large) schools the Principals are not the prime user - operators / coordinators of the Planner - that role usually falls to APs, or ASTs, that is 2ICs.
 

Hence, as well as learning how the Planner works, there is a need for school-wide discussion and decision making about how the Planner will be used 
(a) Principals need to understand what is involved and the implications for their schools
(b) Other key players help work out arrangements for using the in relation to other existing arrangements in their school: who and will do what
(c) Support professionals need to be involved
4.  Planner Contents

(Conditions for use, navigation, dates, codes)

· Student data: name, class, dob… (from SACS)

· History

· Needs/performance ratings 

· Needs, eg, ADHD, Aspergers…
· Current goal

· Alerts

· Observations: incidents, concerns, queries…

· Support Actions: specific and everyday
· Agreements

· Timetable for exceptions
· Contacts / Programs
· Links to associated documentation: reports, letters…

· Reports (see website)
Support Planner - summary
· A database to store data & organise information

· A tool – it doesn’t do anything!!

· Used by people (eg, staff) to 

· Keep records 

· Inform conversations (help construct knowledge)

· Manage informed actions

· Improve success & well-being (the goal)

· For continuous improvement, ie, the 
Plan – Do – Study – Act cycle

Planning & managing Individual Support (IEPs, PBS…) 

Data, conversations & practices
5. Choosing ISP students

From your recent experience
· Initially identify 3-5 students with considerable need for positive support (avoid extremes)
· Find these students and tick the ISP box and check out their records
· What evidence suggests that they should have an ISP? 

· What can you add from your knowledge?
· Enter a current goal for this student, eg, 
“Joshua will participate more fully in all class”
6. Setting up a ISP plan
· Work with a colleague who also knows the student well

· Find the student and check that the ISP box is ticked

· Click Support Actions tab and enter:   “Create ISP Plan , (who), (when)”
· [Link to ISP master plan for the student if it exists]
· Click ISP Key Actions tab and enter plan items (Nb. These all start with a ‘+’  eg. )
[image: image1.png]>upport Actions | Concerns 30 days | Agreements | Concerns - All | T

Action Who | Wher
~Tgnare noises, comment + on quistimes  RE/ oT | T-0ct
+ Prompt . o contribute during class meefing fime EDJ CT | 1-Oct
+Relacate J. o quiet avea during class singing EN | CT | 1-Oct
¥ |+ Review PBS plan CT.60 | 1-0ct




7. ISP Weekly Checklist

· Go to Main Menu and click REPORTS button

· Click the ISP Weekly Checklist button

· Enter your class name and OK; 

· Preview the checklist
· Print and practice making entries

8. Communicating around ISP
· Parent Information report

· Conferring with staff

· Involve the student

9. Entering ISP results

· Main Menu/ Positive Support

· Click Observations 30 days tab 

· Scroll to student
· Enter results and any comment, 
eg, “W=43A42  Calm instructions are helping”

· What happened on Wednesday?

· Best day? Worst day? Did the week improve? …

10. After the introduction
· Leadership and coordination
· Plan next small steps (school teams)
· Inschool roles, permissions,  procedures, forms…
· Additional training
· Working with the Cluster Support Team
· Date for school/cluster to review progress
· Other matters
11. Join the discussion list

Send a blank email to 

StudentSupport-subscribe@yahoogroups.com
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Codes:    /ED = educational   /EN = environmental   /RE = response
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