The Support Planner in our school  (as at _____________)
1. Whether we use the Planner or not, our core goal is …..

	


Notes / Recommendations
	2. Basic background information is readily available
	Yes
	Not Yet
	N/A

	Individual Student Histories
	
	
	

	Critical individual information (Alerts)
	
	
	

	Performance/Needs of individual students in key areas

· Literacy

· Numeracy

· Work Practices 

· Behaviour

· Social Skills

· Reading Recovery level

· Physical abilities
	
	
	

	Specific identified Needs, eg,  ADHD,  Aspergers, Hearing….
	
	
	


Notes / Recommendations:
	3. Our commitments to students are quite clear
	Yes
	Not Yet
	N/A

	The school has an current agreed Goal for supported student
	
	
	

	An Individual Support Plan is in place for these students
	
	
	

	Some students are monitored on a daily basis and reviewed weekly
	
	
	


Notes / Recommendations:
	4. Important observations and responses are recorded
	Yes
	Not Yet
	N/A

	Incidents requiring a response and their Resolutions
	
	
	

	Other important observations, such as, 

· indications of progress 
· ongoing matters of concern 
· queries and reports by others
· a functional summary of the student’s capabilities
	
	
	


Notes / Recommendations:
	5. We plan, manage & monitor our support for students
	Yes
	Not Yet
	N/A

	Every day support: ongoing actions and arrangements are in place to ensure the success and well-being of high supported students
	
	
	

	Specific support actions by school, student, family, support professionals, other agencies… are planned, managed & monitored
	
	
	

	All students are reviewed by the school regularly
	
	
	


Notes / Recommendations:
	6. We also record
	Yes
	Not Yet
	N/A

	Agreements (contracts) between the school, student (and family)
	
	
	

	Contacts (details) that may be helpful
	
	
	


Notes / Recommendations:
	7. We manage key data / documentation well
	Yes
	Not Yet
	N/A

	It is easy to see what individual documentation exists
	
	
	

	There is easy access to all documentation (only one or two clicks)
	
	
	

	Individual and group data are considered together
	
	
	


Notes / Recommendations:
	8. The Planner is one of our key communication devices
	Yes
	Not Yet
	N/A

	Staff, families and other parties receive regular updates
	
	
	

	Data is used to provide agendas for team meetings
	
	
	

	Support professionals: information, requests & report actions
	
	
	

	Staff can learn about students before meeting & working with them
	
	
	

	The school, staff, students and families share responsibility well
	
	
	


Notes / Recommendations

Agreed Next Actions:
Support Planner Data (and reference links)

	1. Achievements
2. Activity reports
3. Agreements
4. Alerts
5. Assessments
6. Collaboration
7. Commitments
8. Concerns
9. Consequences (see Incidents)

10. Contacts (see Contacts tab)
11. Contracts
12. Daily Monitoring
13. Everyday Support
14. Documents
15. Functional summaries
16. Gifted and Talented
17. Goals 
	18. Histories
19. Incidents
20. Needs
21. Ongoing (everyday) support
22. Performance ratings
23. Plans
24. Progress
25. Queries
26. Reports and here
27. Resolutions  (see Incidents)

28. Restorations  (see Support Actions)

29. Reviews
30. Risk Factors
31. Running records
32. Support Actions
33. To Do lists


Support Planner Data (and how to enter them)

	Data
	Enter (or  Access) Data
	Bulk Entry

	1. Achievements 
	Student tab – What’s Happening 
	2

	2. Activity reports
	Main page – Support Matrix

Reports – Provider Activity Report
	3

	3. Agreements
	Student tab - Agreements
	3

	4. Alerts
	Student Page – Alert
	3

	5. Assessments
	Link from Support Action
	

	6. Codes
	Mian Page – Edit codes
	3

	7. Collaboration
	Support Action
	1

	8. Commitments
	Student tab – Support Action
	1

	9. Concerns
	Student tab – What’s Happening
	2

	10. Consequences (see Incidents)
	Student tab – What’s Happening
	2

	11. Contacts
	Student tab - Contacts
	

	12. Daily Monitoring
	Student tab – Weekly check
	2

	13. Everyday Support
	Student tab – Support Plan (ISP)
	1

	14. Documents
	Create link in Reference field

Store in Student Files
	3

	15. Functional summaries
	Student tab – Functional Summary
	

	16. Gifted and Talented
	As for other students
	

	17. Goals 
	Student page – Goal 
	3

	18. Histories
	Student page - History
	

	19. Incidents
	Student tab – What’s happening, or Student tab – Incidents Only
	2

	20. Needs (Student Ratings)
	Student page - Needs
	3

	21. Ongoing (everyday) support
	Student tab – Support Plan (ISP)
	1

	22. Performance ratings
	Student page – Rating fields
	3

	23. Plans
	Link from Support Action
	

	24. Progress
	Student tab – What’s Happening
	2

	25. Queries
	Student tab – What’s Happening
	2

	26. Ratings
	Student tab
	3

	27. Reports and here
	Reports page
	

	28. Resolutions  (see Incidents)
	Student tab – Incidents Only
	2

	29. Restorations  (see Support Actions)
	Student page – Support Actions
	1

	30. Reviews
	Enter/access data as required
	2

	31. Risk Factors
	Student tab – Alert or Needs
	3

	32. Running records
	Link to Student Files
	3

	33. Support Actions
	Student tab – Support Actions
	1

	34. To Do lists
	Reports – Support Provider to Do
	3


For bulk entries use the buttons on the Main Page

(1) Update Support

(2) Update Observations

(3) Other buttons on the Main page (see labels)
Concepts and Ideas Underpinning the Planner

1. An index of the key things there is to know about any student
2. The contents inform conversations
3. Useful in constructing the story of the student – 
· To gather and  put together the pieces that make up the jigsaw that is each particular student’s story
4. A way of communicating with self, other stakeholders elsewhere and in the future

5. Another way of knowing what happened, is happening and what is planned
6. A tool making it easier for people to work together to ensure the success and well-being of each student 

7. A share workspace for planning, managing and monitoring the provision of support

8. Implementing the Planner is best understood as an ongoing school development and professional development exercise

9. Cost effectiveness:  aim for minimum data entry for maximum value

10. Data become information when organised and placed in context 

11. Over time patterns and trends generally have more value than detail

12. Focus on information that leads to action
13. To get data you have to give it back with value added
14. The quality of data = accuracy, timeliness, completeness, relevance...

15. The quality of data is improved by repeated use and the number of people who use it

16. The Planner is also a record keeping device - electronic ‘Tupperware’ for data (presently an Access database)
17.  Mostly free text entry

